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Thank you very much. Industry and Defense are inseparable. Industry and Defense are inseparable. The motto of the finest Joint Professional Military Education Institution in the world. The Industrial College of the Armed Forces. Why did that occur? Because in 1924 people realized that even though presumably we won the first world war on the front, even though we were able to get 42 divisions deployed in six months on the front, we flew none of our own aircrafts, we drove none of our own tanks, we fired none of our own artillery. Why? Because they were being produced and the final ones were not ready. The first ones were produced in 1920. Guess what? A little late. The school was construed to take care of that problem. Well guess what. We still have the problem.  We have not reached out to industry. We have not told them our requirements. Why? Because we're reluctant to change. The Secretary mentioned the age of the Marines. We are blessed that more 60 percent are under the age of 22. Why? They are not reluctant to change. They are change agents.  The people reluctant to change are the people who are equivalent to the students at ICAF. Three hundred and one students, the best our nation has to offer and to any foreign countries. O5, O6s, GS-15s. Oh my gosh, you give them Information Systems for Strategic Leaders; they think they've had a root canal. It's awful. The most horrible critiques ever, initially. Two years out, the best. Five years out, by far the best.

And our armed forces are complacent, and we have to take care of that. What's the purpose of eBusiness and Knowledge Management? Don't ever forget the purpose. Supporting the Operating Forces. And I use the term Operating Forces for a reason. I didn't say Trigger Pullers, I didn't say those four deployed, the Operating Forces includes the families, it includes infrastructure, it includes everything. We cannot forget that. The Secretary talked about tooth to tail, VADM Tracey talked about needing more information specialists. What are our core competencies?  You know when you talk about industry and defense are inseparable, what are the core competencies that we really need within the Department of Defense? Can industry perhaps provide better for us? What's the comfort level? What's the risk? People are not willing to take the risk. Why is it that a Battalion Commander, a tank Battalion Commander, his Supply Chief comes in and says "Sir, we have five tanks down and we're going to have the parts here in 30 days." Good to go. That sounds a lot better than it was before. The same Commander goes home, gets on-line and orders something, and it's two hours late. Guess what? Very upset. Why is that? It's the mentality we have. We're reluctant to change. Change is inevitable. But it's difficult, difficult for people to accept. I think logistics, I'm a logistician, the logistics field in every service is by far ahead of others I think, in reaching out to Industry. I tell you, three or four years ago in the Marine Corps, if someone had said “Let's think about better business practices,” they would have been put in a rubber room. Honestly. Business Practices in the Marine Corps? What are you talking about? We have these great 178 Legacy Systems that take care of our logistics processes. Oh they can't talk to each other? I don't care. We have plenty of people to take care of that. We put in the same requisition five times, one of them is going to hit. That is the mentality. So why do we need this? We need it because we need process changes. We want to tailor commercial off the shelf to fit our processes. Wrong, wrong, wrong. Why should we take something that's proven successful, and say we've got to change that to meet our standards. Well our standards are not correct. It's not that our system is broken; it's just that there may be a better way of doing things. So process change, meeting half way with commercial off the shelf, a proven product, that's the way to go. But again, we are very reluctant to change, because of complacency.

Sense of urgency. Now in a corporation, a sense of urgency is every day at the close, when the bell rings on Wall Street. They know process change. What about our sense of urgency? Well, when's the next contingency? That's when we'll be measured. When's the next war? That's our sense of urgency. Therefore change is very slow in our community. That's wrong. That is totally wrong. That's why eBusiness, Knowledge Management are very important. Knowledge Management, boy, it's a culture change. We have always been great at creating lessons learned, and capturing them and sharing them. We have not leveraged them as you do at the end of Knowledge Management. We create, capture, share, but what have we done? Exactly what have we captured? We have captured things from lessons learned that say this system didn't work properly. Never, very seldom do you see, that “hey these tactics, techniques, procedures, are broken. Someone else can do it better.” What I'm telling you is, our lessons learned systems just talk about successes somewhat. There are corporations out there who incentivize failure. Understand what I just said, they incentivize failure. That is Knowledge Management. Many times you learn more from failure then you do from success. That's the key, not in our culture. Culture change. 

Listen to this; my knowledge may be your information. Your information may be my knowledge. Think about that. That is sharing. And I don't mean just in the Department of Defense, we have to open up and learn great lessons from successes of Industry. Some are being portrayed today; you're going to see some award winners in the Department of Defense. The Department of Navy, which has done great things, they are on the cutting edge. Very small numbers, within the Marine Corps, terrific things; you'll read about it - a TIGER program which is a great portal at the Marine Corps Systems Command, ICAF has a great knowledge portal. I've seen IBM's, I've seen a couple of Industry's portals. They are really Knowledge Management. What we're doing, we cut off the creating, capturing, sharing, that's it. We have not gone to the leverage. We have not done that. 

Funding. We talk about funding. We talk about tooth to tail. We talk about risk. We need process changes because our credibility with Congress is horrible and it should be. We are accustomed to what I call “level of effort funding.” How much money are we getting next year? Let's say I'm running Camp Pendleton. Oh our base operations, we're getting 35 million. Okay, I can spend that. It's five percent more than last year. I can take care of that. I didn't capture it. Right now we have to think about activity based costing, which actually can tell us where we're spending funds and reap the rewards of efficiency's and economies of effort and have credibility. All of these have to do with eBusiness, Knowledge Management, sharing, getting out of the mindset that we are not broken. Operationally, the best in the world.  Business wise, horrible. Thank you. 

