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Good Morning, Mr. Secretary, General Mashburn, Fellow Flags and General Officers, eBusiness and Knowledge Management practitioners and zealots, I hope, and ladies and gentlemen, I am really delighted to be here today, I have been in my job eight days and an hour as Director of the Navy's Staff. I spent the last two and a half years in the Secretary of Defense’s Staff and those of you who have been Joint know that it is hard enough to remind your service that you are still alive, let alone be aware of all of the changes that are going on inside your service while you're in a Joint Billet. I was a personnelette, so I could check the Master File to make sure they hadn't dropped me off the Master File while I was up there. When I left people like me were wondering if we would Web enable the Navy, if we would even intranet the Navy, and so it is really remarkable to come back two and a half years later and come to a Knowledge Management and eBusiness Fair.  It is really remarkable how much has changed over the course of the last two and a half years. But it has to change; these are the foundations of the real Revolution in Military Affairs and the real Revolution of Business Affairs. When I left it was the Information Technology itself that we thought was going to be the revolution. It was not what it was able to do for us, that was going to enable the real revolutions to begin to happen. We're almost there and so it's exciting to come back after two and a half years and to have, in my first couple of weeks, an opportunity to participate in this kind of an event. One of the things that has been on my mind over the two and a half years as the Senior Personnel Officer in the Department has been the extraordinary circumstances under which we are asking men and women to serve today.  They're in an unprecedented combination of events. Not that any one of them hasn't happened to us before as a military, but they haven't happened in the history of our military in combination at the same time. We face whole new missions. For us, it's not been typical in the late 20th Century for us to recognize as a Navy and a Marine Corps the responsibility to directly and decisively influence events ashore anywhere, anytime. It did become apparent in the last 10 years of the last century that that was what we were doing; we focused lots of attention on that.  But think about how different that mission is. How much Navy and Marine Corps Officers have to know that we didn't demand they know in the Cold War. How much they have to have of understanding of the events that are going on ashore, we spend lots of resources on things that give us visibility of events ashore. We don't spend lots on things that give us knowledge and understanding of what's going on ashore. If we want to influence events, we must understand an enemy and we must understand our other services in what is going on ashore. Secondly, there are lots of other new things to know, there are entirely new equipments arriving. It is a typical pattern when I left and it still is today that each new battle group goes to sea with a wholly new suite of equipment. And it's not new just since that battle group went to sea, it's new since the last battle group went to sea and we're operating still a system that depends on being able to send men and women to a deliberate training process to get them ready for their next sea duty assignment. It doesn't work that way and the speed in which we are delivering capability to battle groups, we need to be able to adapt to a just in time and just enough training pattern that meets the needs of each new deploying battle group and its crew. There are new skill sets, it isn't clear that we are even managing our personnel in a way that matches the way that the world of work has changed and we don't have a very agile process for capturing the essence of how each job has changed and modifying our personnel development processes to account for those changes. The Civilian Personnel folks and OSD are ringing their hands over the content of the information professional workforce on the Civilian side. If you ask a service to tell us what the shortages are, the service will tell you that they are fully manned in information professionals and the problem is, what we're worried about accounting for the future is, a whole new set of skills not even recognized by either our civilian or military manpower systems. So that we're not even counting the right kinds of inventory of people, how can we possibly be developing the right kinds of people for the future? 

And here's one that really is of imminent risk for us. We operate the best Navy and Marine Corps team in our history. In part because we brought in wonderful people over the history of the all volunteer force, but in very large measure because when we downsized we emphasized a lot keeping people who had experience, so we have the most experienced as well as the best force we've ever had in our history. That's a phenomenon which changes in the next five years; the typical pattern of enlisted people in the Navy in particular, is that they leave at the twentieth year of service. The last five years of men and women who were career force people when we began the downsizing of the Navy finish up their 20 years of service over the course of the next five years. So that by 2005, we will be a Navy at least experiencing a very different mix of experiences in the fleet that goes to sea and now encounters a wholly new set of missions. An uncertain future, an unpredictable enemy who will probably attack us in an asymmetric way. We are totally dependent in our future on capitalizing on the knowledge that exists inside our institution, capturing the knowledge and experience of those men and women who will choose to leave over the course of the next five years and being able to translate that to the men and women who come behind them. We anticipate not facing a peer competitor for at least 20 to 25 or 30 years, not somebody who can meet us on even terms. We expect to be engaged in lots of messy things over the course of the next 20 to 25 years but we run a risk, if we don't manage our knowledge well, of losing the history of what it's like to fight a long and intense war. So Knowledge Management and eBusiness are key for us for the future. They are the necessary next event in the Revolution of Military Affairs and the Revolution of Business Affairs. I'm excited about coming back to the Navy just because it's good to come home, but I'm excited about coming back to a Navy that is on the cutting age of these kinds of technologies.  If I can borrow the gardening metaphor, "The Challenge to Navy's Leadership is to be sure that while we let a thousand blossoms bloom, that we grow a coordinated English Country Garden and not a weed patch." Thank you very much. 

